GOODING SOIL CONSERVATION DISTRICT 
THURSDAY – JANUARY 11, 2024
1:00 P.M.
820 MAIN STREET
  GOODING, IDAHO  83330
___________________________________________________________________________________________________      __________________________       
PRESIDING OFFICER:                                         SUPERVIORS:                                        DISTRICT STAFF: 
Kay Hults                                               Joe Pavkov, Daniel Butler                        Barbara Messick – Admin.  
                                                                                  Phil Gossi
NRCS:                                                                                GUEST:                                                             SWC: 
Michael Potucek – D.C.                                                                                                                                              
________________________________________________________________________________________________________________________________________________________________________
Kay Hults, called the meeting to order at 1:00p.m.  

MINUTES: 

ACTION ITEM:

Kay asked if there were any additions or changes to the agenda, nothing currently. 

Phil moved to accept the agenda as mailed, Joe seconded.  Approved

FINANCIAL REPORT:
ACTION ITEM:
Joe Pavkov presented the financial report, wages, and bills to be paid for December through January 11, 2024.   Balance for the district is $31,670.53 and Community Garden $8125.14 for a total Balance of $39,795.41. 

Phil Gossi moved to accept the bills to be paid as read, Daniel Butler seconded.  Approved
Edward Jones saving account balance:  $61,063.94
NRCS REPORT:
Michael Potucek reported on the following:  

· NRCS continues to fly positions for Team 10. 
· Working on cost estimates and contracts that are due February 1st. 

· Town Hall meeting has been planned for Tuesday, March 5th in Gooding at the Gooding County Fairgrounds.  Wood River and Gooding both agreed that would work for them.  Barbara asked Mike for the agenda or something so we can get out and advertise.

· Team 10 has roughly 54 applicants and many of those contracts might have 2 or more projects, which will have to be split up, so every item gets funded, making it double the contracts. 

· Big Game contract deadline is April 1st. 

SWC REPORT:

Jake Connelley was unable to join the meeting but sent Barbara a report:

· The Commission is putting on an Innovative Agriculture and Marketing Partnership (IAMP) meeting Friday, February 9th in Jerome at the AG building, time 5:30 p.m.

· Reminded about the Legislative Social Monday, January 15th at 4:30 p.m. to 6: p.m. 

· Barbara was asked by Carolyn Firth if the Gooding SCD would like a story written on the Soil Moisture probes.  The board agreed it would be a great idea.
OTHER BUSINESS:

· NO-TILL DRILL:

Barbara handed out the cost estimate from Out Law Motors for the No-till Drill.  The cost was $14,542.37.  This is for work that Trevor suggested needs done and it is estimated at the high end, hopefully they can get parts and things for a better price.  The board reviewed it and talked about doing just part of it.  We decided to call Trevor to talk to him on the phone and after doing so the board decided to go with what he suggested, with a few changes like not replacing the tongue and just fixing what we have.  

Phil moved to accept the Estimate with those changes on the tongue, Daniel seconded.  Approved
· PESTICIDE WORKSHOP:

Barbara wanted to remind everyone that the Pesticide Workshop is Friday, February 2nd.  Gooding SCD is a partner, and we need to participate in the event if possible. 

· LEGISLATIVE SOCIAL AND DISPLAY:

Barbara reported the IASCD will be hosting a legislative social on Monday, January 15th from 4:30 p.m. 6:00 p.m.   Barbara will not attend if the weather continues to snow and blow.
NEW BUISINESS:
· RE-ORGANIZATION OF THE BOARD:  

After some discussion Joe Pavkov moved to appoint the board officials the same as they were last year, Phil Gossi seconded.  Approved
They are as follows:
Kay Hults - Chairwoman

Daniel Butler – Vice Chairman

Joe Pavkov – Secretary / Treasurer

· COUNTY COMMISSIONERS REQUEST:
Kay recently asked the question, when was our last County appropriation increase and what did that look like.  Barbara shared with the board the last increase was in 2017 and it went from $5500 to $6000 and has been there for 5 years.  The board has agreed to ask for $7000 this year, as the cost of living continues to rise.  The letter of intent will reflect that this year as we meet with the County Commissioners in March.
· ANNUAL WORKPLAN & 5Y-PLAN:

Barbara handed out a draft copy of the FY-25 Annual Workplan and 5Y-Plan for the board to review and edit.  Barbara also projected this on the big screen to go over it together as a group.  The board will continue to review and edit on their own to bring back and discuss at February’s meeting. 

· EMPLOYEES PERFORMANCE EVALUATION: 
Phil Gossi made a motion to enter Executive Session pursuant to Idaho Code 67-2345 to discuss Barbara Messick’s performance, Joe Pavkov seconded.  Approved
Kay asked Barbara to leave the meeting, while they discuss her performance.

The district Supervisors conducted their evaluation.

Phil Gossi made a motion to resume the regular meeting under Executive Session pursuant to Idaho Code 67-2345,  Joe Pavkov seconded.  Approved 

Barbara was then asked to come back to the meeting.

Kay then discussed the outcome of the meeting and said the supervisors in attendance gave you an excellent rating and love the reminders and your encouragement in participation.    Joe Pavkov moved to approve a $2 an hour raise making her wage $22 an hour and Phil Gossi seconded.  Approved   

Barbara thanked all the supervisors and said how much she appreciated their commitment and support making her job worth doing.   

INFORMATION AND EDUCATION:
Barbara Messick reported on the following:
· COMMUNITY GARDEN REPORT:
Barbara reported on the following:

While the garden is under snow, we will continue to write grants and pursue other funding!

CORRESPONDENCE:

Kay passed around the correspondence for review.

ADJOURNED:

Daniel Butler moved to adjourn the meeting at 3:15 p.m.  Joe Pavkov seconded.   Approved 
DATE & TIME CHANGE:
Next meeting is Thursday, February 8 @ 1:00 p.m.
Respectfully Submitted,
Kay Hults
Chairman,

Gooding SCD
